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Transforming rural Indian lives is tough but worth it
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orking with communities in rural
Tndia has muliple approaches,
Howewver, our experiences in
el b v somme mabor learmdngs, a lew
ol them hard essons thal we havie learmt on
onr journey, and 1 share them In the hope
. Ehvey will comtribate to all endeavours
o] al Dadogglog bt a sustalnsble imns-
Toapmmuatlon b e ivesol our ol residents.
A G0 degeree maded of Bollstie devielop
el Do 2008, wihem | Indshusd adedressing a
gronprolwomen on the dmportance of edu-
catlon for gis, one of the communily
e e, =10y dangghier goes o sehiool,
who will ged water for the family™ This
st lon roveslod e comgiscdty of theeco-
symtern of rral Do, 10 Garndly isstruggding
forwarter, then edueation foeehildnon, cspe
clally girls, will bae a secomd prioeity, Stimi
larly, 000 comupmniny doesn’l have per
somal Wdlets b homee and defecates n e
g, D bealth o diganiny ol communily
members, especially women, are al risk.

Slmblarly, iTschools heve noseparmie [oflols
For gt ancd Doys, Uhasn grds e o dmgrout
asthey reach puborty,

0 eonnr ruead pogeolatbon b steaggeding e
Bt Mk wantior, ggoocd hesilth aned sanita

Hom, Chelr Gomdly Bncomes and chances of

gl Limge new Divelibood opportanilies ane
wery et W bedbove that key aspocts for
Bolistic development are inler-dependent
and Interlinked: water and saniiation,
healih and muotrition, and education and
pconomie development. Therelore, a bolls

Ll ool o el oo el o Be al the
core of sustalnabbe changge In il India,

Fowr (s, wee dandoe a geogeraphibcal approsch ol

al least o bbock (e, and then work inall
Villages within that arva stmnlneously on
Al Those aspascls,

Push versus pall approach or conpower
menl versus charliy: A Chinose proverh
sy, = Toll me and 1 forgel, Show me and §
rommember, nvolve e and | ondersiand,”
O Mokl experionces have convineed me
Pt dbks £ o wehen wie cngage with rorl
o uiEbes, O o road o gl miral
T, coner bens carn ol b Derome- Sleed, Push
Inggeorrmnities o mesd vonrsed of visions
ane] geols mabgehil il create moch fmgiacton
rural Hves, Bot, iF community memboers

express wha they really mevd and (hen s
el cvwm goals Tor Ehaede village's develop
e, your bve Druly started an empower
el process,

kbl emmpowered villagge development
commrnitees (VIO Wi bebeve e rom
villimgges e e plian is Owe most crocial
et I ke bolistfe devedopment. This por
mopukres ubmce! planmiog, s you mist croate
Feschors o Informed and crmpowered o
cont inue dovelopment elforts withoul or
Wb only mbndmal supegaort.

Thus, Lo create sell

e has toensure that VICS are formied
Iy pessiomate peoge, Led them ereaie thedr
own ks, commect thaem o govermment
sehemes, evon olher non-govermeni ong-
nigations (NGO, and then help them
whiere youcan. This will hedpachieve vour
alms, This understanding his come from
miany fnilures, One must est e buy-inof
thir community, and also the convening
power of the VIO, and then see thal IEs
working woll before granting any funds o
(e wlkagee, Yo madghn Bavee bo b a DA and

hearted al this stage, bt

sustaining commiunl EmE Dediewve mwe, 10 worth i
les, ompoweresd (o QUICK READ Fansure that every honse-
fransform their own hobd contrituiles some
livess, strong eommunity The real key to mdnfwlage i, This gives them a
driven instintionsarea  development lesinhelpingrural — stake In the process,
st Wi nieed VIS, or residents form councils and They coukl, forexample,
gronpaolmotivitd wal- - empowerning themtoconceive — pay asmall proportion of
unleirs, with an equal and execute plans that local e cost of, sy, a toblel,
riepresentation of men,  communities consicer worthy, — Orlteould bedn the fomm
women andd ot inihe OF sfereemcdaen (voluniary
commmumdiy. Such VICs, Forging partnerships with Lbsonr), “Thioy must foela
whide:hare shiblar fo kocal vanousother 1.4 slrong sense of owner
sell-governance bodles  essential, bat ensuring that village — shipand pride,
Instruciure, ensure thal — folk have a firm sense of project O VDCsare tradned
all community efforts  ownershipwas found togo a I e coneeplialzation

havie syneny,

lexgg way n achieving success,

amil pdemeniation of

dhivirlopmient lans, they can bridge gaps
Tserbwereny U comumuniny and ofber stake-
Bslehers, The emposeered VI of Majare,
once a small tribal settlement of 11 mod
T in Sucdhagad, Raigad, for exampbe,
ensured thal every home s now puee, 1
applivd o e Unidon government s Gharkul
Yojna, Folleswed 1 g, and gob approval for
comenied homes.

Collaborate: Accepting your gaps and
bl them with speciatized support
ihronggh part ershipscounld led voucreatea
Largger Impact. Our paremey In rural Ralgad
Tuais comvincedd v it the hodistle Dransior-
ek bhem of Tk willagees ks nod possible by
workEngg alome, Ome bas tonse Dhe powier ol
parinerships and collaboration, especially
T seale np operations and reach ool By
forging paninerships with companies for
financial resources, wilh governments for
suprport and gaddance, and with other NGOs
sl vendors for thedrexpertise, you caneri
At an impact (hat's truly scalable. AL this,
e eeprng dn endoed (it the community
W SErVe B our most important partner.

AL b e, | B your jaemey of iramns
frrmingg Wves inrueal Inclin brings vou as
sk nspralon amd oy as s broughi
i, Hesmmibser, 108 hard bul worl b,



