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It was difficult, but not impossible!
Over the past two decades, the world witnessed 

many events that altered the way humans live. 

But each time it strengthened our preparedness 

while building our resilience against the 

consequences. 

When the scare of COVID-19 hit the world, it felt 

like life would come to a standstill. Despite all 

the difficulties, we stood up and got back on our 

feet. We only have our agility to thank for this. 

The continued rise in COVID-19 cases in some 

parts of the world and the ability to sustain 

declining rates in others describe the year 

gone by. Governments, employers, workers 

and organizations across the globe have faced 

enormous challenges in their attempt to combat 

the pandemic while trying to maintain safety and 

health at work. 

At Swades Foundation, our team has been closely 

and consistently working with marginalized 

communities. To help the people of these 

communities, we provided easy access to 

healthcare facilities like mobile health van, food, 

masks, sanitizers and sensitized the communities 

regarding COVID-19 safety protocols. So far, we 

have been able to reach out and help over 10,729 

underprivileged families in the district of Raigad 

and surrounding areas. We are determined 

to continue helping as many communities as 

possible to get through this crisis together.

Getting Through COVID-19 

Together



Dear Friends,

The year 2020-21 began as one of the strongest 

years on record. Our years of work, excellent 

systems and processes, and above all, the heart 

and courage of our staff allowed us to manage 

unforeseen events of intense magnitude. As we 

began our contribution towards combatting a 

highly infectious and unknown virus, we were 

able to reach more people than ever with a strong 

Swades team of 300 full-time staff and over 10,000 

community volunteers and an outpouring of help 

from corporates and strong collaboration with the 

Government.

By mid-year, COVID-19 had upended much of the 

progress around the world. What started as an acute 

health crisis quickly penetrated all facets of life, with 

far-reaching social and economic consequences. As 

a result, the gains in all spheres of development, 

ranging from global health to economic growth, 

including education and poverty alleviation, stalled.

 On the backdrop of this turmoil, a number of 

natural disasters aggravated the situation – the 

locust infestation, cyclones, floods, and more. The 

situation was grim, especially in rural India, due to 

a lack of infrastructure, mobility and awareness. 

Swades, however, came forward to assist the 

community in its area of presence and way beyond.

We all deeply felt it was our duty to be a part of 

this struggle against the pandemic and to help 

win this fight. In actively playing this role, we 

engaged with the District Administration and 

other civic authorities to meet the requirements of 

healthcare workers. With the help of our corporate 

partners, we provided essential medical equipment 

like ventilators, ambulances, oxygen cylinders, 

oxygen concentrators, N95 masks, triple-layer 

masks, thermal scanners, PPE kits and more across 

Raigad, Mumbai, Nashik and other parts of rural 

Maharashtra. Please refer to page 20 for more 

details.

For most of us, the time gone is a reminder of 

trauma and hardship. The number of lives lost 

and the pain endured was staggering. But, it was 

Founders’ 
Communique

It was our duty to be a part of this 

struggle against the pandemic and 

to help humanity win this fight. 
Swades did so by discovering newer 

possibilities and re-exploring the 

connectedness between humans.
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also a year where we collectively adapted to the 

unfamiliar, broke away from the conventional 

lifestyles and continued to prevail in the most trying 

of circumstances. What was most fulfilling for us was 

that the community institutions we built, nurtured, 

and resourced together with our partners, rose to 

the challenge. Our Village Development Committees 

(VDCs) played a vital role not only in alleviating pain 

and suffering but also of rebuilding what was lost.

Going forward, our philanthropic strategy is to 

continuously empower our communities and focus 

on the four key areas of fundamental impact: 

drinking water and sanitation, a community-centric 

educational approach, healthcare, and a massive 

economic development drive covering a range of 

options appropriate to the needs, aspirations and 

capacities of the varied communities we serve. 

By extending access across Maharashtra, we are 

furthering Swades’ commitment to fighting poverty 

– both mental and material.

We look forward to achieving and celebrating 75 

dream villages by the time India touches its 75th year 

of Independence.

We are honored to join forces with our outstanding 

friends and partners across India in this endeavor. 

We would like to thank the wonderful team of 

Swades Foundation, ably led by CEO Mangesh 

Wange,  for their immense dedication during such 

trying times. Indeed the crisis has only made us 

far stronger and more willing to take on the many 

challenges that await us.

Thanks

Zarina and Ronnie Screwvala 
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Delivering 
Happiness. 
Adding Smiles. 

Swades actively engaged 

with the Government of 

Maharashtra to support 

them with medical 

equipment across 

Raigad, Panvel, Nashik, 
and other parts of rural 

Maharashtra.

Virtual training programs 

were conducted to 

spread awareness about 

COVID-19 and other 

routine activities. The 

initiative of Digital 

Swades established 

direct contact with 

community members and 

Swades Mitras.

600+ COMMuNITy 

HEAlTH VOluNTEERS

Trained for both COVID-19 and 

WASH protocols through digital 

video conferences

650+ VDCs, 400 

SwADES MITRAS AND  

MEDICAl PROFESSIONAlS

Trained for using E-Sanjeevani app

3,000+ 

COMMuNITy MEMBERS

Were provided medical 

consultations through the 

E-Sanjeevani app
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31VENTIlATORS

Emergency response in the 

need of the hour

7 BlOCkS OF RAIGAD 

Assisted to ensure 

successful COVID-19 

vaccination 

3,60,000+ 
MEAlS

Distributed to homeless, 
migrant workers and slum 

dwellers across Mumbai in 

partnership with RATNA 

NIDHI TRuST 

57,000+  
MEAlS 

Delivered to doctors, 
nurses and other 

professionals as part of 

PROJECT MuMBAI

3 MOBIlE  

VACCINATION VANS

Mobilized to conduct door-

to-door vaccination camp 

₹ 15 Crores

Covid aid supported across 

Maharashtra

Supported  
MIGRANT wORkERS  

Provided consultation with 

our livelihood programs

Provided essential medical 

equipment at village level – 

oximeters, thermal scanners, 
triple layer masks were 

supported 

1lakh+  
COMMuNITy  

MEMBERS 
Vaccinated through mobile 

vaccination vans in Raigad, 
Nashik and Kolhapur district

Nashik  
and Igatpuri
New locations ventured into  

for village development

270+  
FIElD STAFF  

VOluNTEERED

To extend support for more 

than 11,000 rural families 

16,900+  
GROCERy kITS 

To aid several tribal 

communities during the 

pandemic-led lockdowns

4,97,500  
FACE MASkS 

Triple layer masks 

distributed to help the most 

vulnerable citizens stay safe 

during the pandemic

14 AMBulANCES  
Provided for Raigad, Nashik 
and other parts of rural 

Maharashtra

159  
OXyGEN 

CONCENTRATORS  
Live saving equipment 

distributed when it was 

needed the most

487  
JuMBO OXyGEN 

CylINDERS  
Ensured oxygen supply even 

during times of desperate 

shortage
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1,048
GROCERy kITS

155 
SOlAR lAMPS 

1,596
MEDICAl kITS 

95 
TARPOlINE

3,087
SANITATION kITS 

24,613 
CANDlES

6,090
wATER CHOlRINATION BOTTlES

Raigad Flood Response

3,042 
FOOD PACkETS
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Awards we won in 2020-21

Won Non-Profit of the year at the 

GT SABERA awards 2020-2021

“We are thrilled to have the Swades Foundation 

certified as a Great Place to Work. Upskilling of our 
employees within the organization has been and 

will continue to be one of our key focus areas to 

encourage their growth and potential. We are grateful 

to have a strong team who is aligned with the broader 

vision of the foundation.” 

Ronnie Screwvala
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Swades 
Foundation
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Swades Foundation is a non-profit 
organization focussing on rural 

empowerment through holistic 

development, impacting over 2,700 

villages in rural India. Founded by Ronnie 

& Zarina Screwvala, the Foundation aims 

to empower one million rural lives every 

five years, lifting them out of poverty by 
empowering communities to take charge of 

their own lives. 

Swades adopts a model of comprehensive 

transformation and works in the areas 

of education, health & nutrition, water & 

sanitation, and economic development. 

Our unique 4E strategy – Engage, Empower, 

Execute and Exit – empowers the 

community and builds village leadership to 

take on the mandate of transforming their 

respective village community.

Our strength lies in our robust team of 

1,600 people, of which 1,300 are community 

volunteers and 300 full-time staff of 

specialists and professionals. Here again, 

90% of the people work at the grassroots’ 

level, making our’s a foundation with 

powerful execution capability. We strive 

hard to find and execute solutions to the 

multiple challenges rural India faces. We 

believe in a collaborative model and work 

with multiple partners, which include NGOs, 

other foundations, the Government and 

corporates. At the Swades Foundation, we 

are committed and enthusiastic to create 

communities that contribute substantially to 

India’s growth story.

A Name that Translates into Village Development

Our Vision

An empowered and poverty-free rural 

India where communities are capable of 

transforming their own lives.

Our Mission

To transform one million rural lives every 

five years through holistic development 
across Health, Education, water & Sanitation 

and Economic Development by creating a 

scalable, replicable and community-centric 

model of sustainable development.

Our Philosophy

At the Swades Foundation, we believe 

that the partnership of rural India with 

corporates, young urban India, the 

Government and other foundations is the 

key to create a permanent and irreversible 

change for good.

Our Strategy

Our strategy is to Engage, Empower, Execute 

and Exit:  To ‘Engage’ rural communities 

with corporates, young urban India, not-for-

profit organizations and governments. To 
‘Empower’ our communities and ‘Execute’ 

programs that transform their own lives, 

enabling us to ‘Exit’ and allowing them to 

serve as role models and change agents for 

the rest of the country.
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Health & Nutrition

Water & Sanitation
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Education

Economic development
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Our 
Believers
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Prioritizing People. 
Prioritizing locations. 

Map not to scale. For illustrative purposes only.

Raigad:

1» Poladpur  2» Tala  3» Shrivardhan  4» sudhagad  

5» Mahad  6» Mangaon  7» Mhasla

Nashik:

8» Igatpuri  9» Trimbak  10» Surgana  11» Peth
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COVID-19 Support 

The Swades Foundation has been working 

on the grassroot level to minimize the 

COVID-19 impact by providing urgent 

relief and recovery for rural communities 

which includes ₹15 Crores COVID-19 aid 
supported across Maharashtra.
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of Mobile Vaccination drives, which began 

in the Raigad district of Maharashtra. The 

district administration took the initiative of 

the door-to-door vaccination drive supported 

by our Mobile Vaccination Vans. 

At present, Swades is operating alongside the 

Government of Maharashtra across the three 

districts of Raigad, Nashik and Kolhapur. So 

far, the efforts have successfully led to over 

1 Lakh+ rural community members getting 

vaccinated in the most remote villages.

With the outbreak of the pandemic, the world had to face a 
severe crisis. Maharashtra was a hot spot for COVID-19 and 

observed several lockdowns. The pandemic affected us at all 
possible levels. We witnessed a healthcare infrastructural 

crisis and, the migrants’ crisis, followed by job crisis.

Reaching the unreachable

With the outbreak of the COVID-19 pandemic, 

it was time for a joint effort on part of the 

entire humankind to battle against the 

pandemic. Recognizing the importance of 

unity and empathy, Swades stepped forward 

to ease out this struggle against COVID-19. 

Swades has, since its incorporation, been 

driven by its urge to benefit the rural 

communities for a better tomorrow. The 

most powerful weapon to accelerate our win 

over the virus is vaccination. But making use 

of this step came along with its own set of 

challenges.

Thereby, Swades aimed at complimenting 

the Centre’s effort to induce a successful 

vaccination drive, such that the needy and 

the aged do not remain deprived of the 

required medical amenities. Our team began 

to support India’s vaccination drive with a 

program catering to the local community 

requirements, letting the vulnerable people 

gain access to the otherwise limited health 

care facilities and the vaccine. One such major 

move undertaken by Swades was the launch 

38,000+ People  
VACCINATED IN THE REMOTEST 
AREAS OF RAIGAD 

15 Crores  
SwadeS-SupporTed aid
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Kasaishet, an isolated uphill tribal village 

in Sudhagad faced many challenges during 

the lockdown. Many villagers could barely 

have only one meal a day because they 

worked as daily wage labourers. Having 

no daily earning meant no food for the 

family for the day. Children, adolescents 

and women were at further risk of 

malnutrition. The empowered VDC took 

the onus of mobilizing ration for the 

affected families ensuring all preventive 

measures and social distancing.

COVID-19 : lending a Helping 

Hand

We are thankful to our donor partners and 

individual supporters, including several 

new believers who joined our cause 

as a positive affirmation of our work. 

We collected over ₹15 Crores within a 

short time span, enabling us to provide 

timely support and medical aid to rural 

communities and front-line workers. 

We also offered packed meals to the 

homeless, migrant workers and medical 

staff in various hospitals in Mumbai. This 

was followed by our team’s prompt response towards families 

affected by the Nisarg cyclone, with grocery kits, medical aid, 

food & water and solar-powered units for home lighting and 

mobile charging purposes.

NDTV Campaign on Building Rural livelihoods 

#SwadesBuildingLivelihoods campaign is a fund raising event 

aimed at building livelihoods of 15,000+ most needy households 

(tribal, migrant/daily-wage homes and others, poorest of poor 

families) in rural Raigad and Nashik districts of Maharashtra.

Our aim is to create self-sustaining communities as we build their 

capacities, strengthen inputs and market linkages ensuring that 

every household earns at least ₹2,00,000 per annum through 

a basket of programs - be it farm-based, off-farm or non-farm 

interventions.

₹15 Crores Raised 
TO SuPPORT OuR RuRAl COMMuNITIES 
and FronT-line workerS

8,637 Rural Families

SuPPORTED wITH INCOME 
AuGMENTATION OPPORTuNITIES
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Preparing Community to Stand 

Strong amidst Pandemic through 

Virtual Platforms

• Since physical proximity with community 

members was limited during the lockdown, 

we reached out to the community 

members and frontline workers through 

virtual conferencing platforms 

• Conducted training sessions – Telephonic 

and E-training – for Swades Mitras 

(community health volunteers) to ensure adherence to 

COVID-19 and WASH protocols among community members

• Provided counselling support for COVID-19 patients in Raigad under 

home quarantine wherein the volunteers guided and helped patients 

for adequate mental and physical care

Creating Social Impact via E-volunteering

Due to restrictions imposed by the ongoing pandemic, we 

conducted sessions to orient employees across our existing donor 

partners and other organizations who were keen to explore ways 

to participate remotely yet meaningfully. This virtual journey was 

made possible with our Digital Swades initiative – connecting 

us with our communities/VDCs virtually (Village Development 

Committees). 

It helped us interact, share knowledge on our programs & 

processes, identify needs & solutions, spread awareness, enable 

capacity building, and disseminate knowledge & information on 

Government schemes, subsidies and incentives. 

Our Foundation Provided urgent Relief for 

the People of Raigad at the Time of Need as 

Mentioned Below

• Provided over 3,50,000 meals to homeless, migrant workers 
and slum dwellers across Mumbai

• Supported over 16,944 tribal/adivasi families with grocery kits 
comprising rations and daily essentials in Raigad, Maharashtra, 

through VDCs

• Engaged actively with the Director of Health Services, 
Government of Maharashtra and other civic authorities of 

Raigad and Nashik to meet the requirements of healthcare 

workers and police personnel

Recovery through Swades: Building and 

Rebuilding livelihoods

• Initiated counselling support to migrant workers who returned 

to Raigad during the initial lockdown

• Enrolled migrant workers under the Swades Building 

Livelihood Initiative 

• Engaged over 8,500 rural households in meaningful livelihoods 

across farming, animal husbandry and skills training, during 

2020-21

• Conducted trainings for sustainable livelihoods through Digital 

Swades
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13 
VENTIlATORS

37,097 
PPE kITS

4,97,500  
TRIPPlE lAyER MASkS

62,315
N95 MASk 

2,545
PulSE OXyMETERS 

1,308 litres

lIquID SANITIZER

487
OXyGEN CylINDERS

14
AMBulANCES

24,125 

CoVid-19 TeST anTigen kiTS
ICMR APPROVED

159
OXGEN CONCENTRATORS

894  
THERMAl SCANNERS 

3,33,333
MEAlS FOR MIGRANT wORkERS

Our Support for 
COVID-19 in 2021
Essential medical equipment supported in 

Raigad, Nashik, Mumbai and other parts of 
rural Maharashtra

Our VDCs and community members are continuously making their efforts to successfully conduct the 

COVID-19 relief work in rural areas.
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3,042 

FOOD PACkETS

3,087
SANITATION kITS

1, 596  
MEDICAl kITS

6,090  
wATER ClHORINATION BOTTlES 

70 
kITCHEN uTIlITy kITS

144 
DOXyCyClIN 100 MG

155
SOlAR lAMPS

375
ready-To-eaT FreSh Cooked Food

Our Support to Community 
Members during raigad floods 
Swades Foundation is constantly supporting 

local communities, villagers, migrant 
workers in the district of Raigad.
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Economic 
development

Poverty can be effectively eradicated only when 
the poor start actively participating in availing 
the benefits of a developing economy. Thus, 
contributing to the economic growth of the nation. 
Using our touch with community at grassroot 
level, we believe in playing a substantial role in the 
empowerment of the poor and social mobilization 
for eradicating poverty.

2,866  
acrEs brought undEr 
irrigation till March 
2021

3,218  
youth skillEd in 2,809 
placEs in forMal 
EMployMEnt 

15,396  
EntErprEnuErs crEatEd 
in aniMal husbandary 

9,29,274
plants distributEd 
for horticulturE, 
bEnEfitting 18,620  
rural faMiliEs 

1,37,193   
plants graftEd 
bEnEfitting 8,803 rural 
faMiliEs



At the Swades Foundation, our programs are conducted to 

support households with limited land or those belonging 

to the lesser privileged section of society. Our On-farm and 

Off-farm programs focus on offering multiple livelihood 
opportunities for such families to uplift their lives. With the 

Swades Foundation’s support to reverse migrants during 

lockdown, we were able to support several households by 

engaging them in multiple livelihoods.
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411 
acrEs of land brought undEr 
irrigation and 318 rural 
faMiliEs supportEd  

2,188 
EntrEprEnEurs crEatEd in aniMal 
husbandry and agriculture in 2020-21

8,634 
EntrEprEnEurs crEatEd  
till datE

285 
young boys and girls trainEd  
undEr vocational skilling

180
placEd in forMal EMployMEnt 

85,129 
fruit bEaring trEEs plantEd  
will Expand incoME for 1,604  
rural faMiliEs

on-farm programs

water for irrigation

Swades encourages farmers to use multi-cropping by 

ensuring irrigational facilities to their farms beyond the 

monsoon season. This is made possible by developing 

water systems coupled with a drip irrigation system, 

allowing these farmers to expand their agriculture beyond 

paddy. Most farmers grow two or three additional fruits 

and vegetables, attaining an increase in their income by 

four to five times. Swades provides technical training and 

equips farmers with multi-cropping abilities in addition 

to availing infrastructural help. The Foundation also 

facilitates market connections, ensuring farmers obtain a 

fair price for their produce. 

Furthermore, through training and frequent exposure 

visits, progressive farmers are trained in innovative 

agricultural practices. A total of 71 lead farmers were also 

designated to help fellow farmers learn about excellent 

agricultural practices for communal farming.

To ensure every household achieves 

an annual income of minimum  

`2 Lakhs per annum by engaging in 

multiple livelihoods.

2020-21

Over 411 Acres
oF LAnd irrigATed 

318
new FArMerS SupporTed
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new orchard program

The new orchard program is a form of retirement plan 

for villagers. Swades provides farmers with essential 

technical training and saplings of fruit-bearing trees 

such as Sapota, Mango, Cashews, and others for 

cultivation. After four to five years of nurturing,  

the farmers supplement their family income by  

₹600-1,000 per tree each year, increasing gradually 

with the maturity and productivity of the trees. in 

2020-21, the Swades foundation impacted 1,604 

households with 85,129 saplings for horticulture. 

Mango grafting

Most homes have mango trees of the native variety, 

which provide less money than variety like Alphonso. 

Swades assisted the community in taking up mango 

grafting over the last five years, to reap Alphonso 

mangoes. During 2020–21, 529 households were 

positively impacted and 8,111 plants were grafted.

drumstick cultivation

drumsticks are a nutritious powerhouse that have 

gained popularity in recent years. The Swades 

Foundation established the drumstick initiative in rural 

areas that it has catered to so far, responding to the 

rising demand in the cities. The program’s goal is to 

encourage farmers to grow drumsticks in their kitchen 

gardens or backyards as a means of supplementing 

their income. A rural family’s income can be increased 

by `4,500 by selling 20 kg of drumstick. This program 

provided assistance to households in boosting 

drumstick cultivation, which resulted in the production 

of 27,593 drumstick plants. In 2020-21, we distributed 

27,593 drumstick plants to 1,663 rural households.

Off-farm program
dairy farming

Swades invoved 22 new households by distributing 

56 milch cattle for dairy farming during 2020-21 and 

provided technical knowledge, essential for a dairy 

business and financial literacy, amid community 

members. Besides providing dairy farmers with best 

practices for increasing milk yield and establishing links 

with milk collecting centers, Swades also assists them 

in obtaining loans from nABFinS and nationalized 

banks to purchase cattle and expand their dairy farms. 

The dairy program generates an annual income boost 

of ₹35,000-45,000 on average. Swades also developed 

an Artificial Insemination program for non-descript 

animals to boost cow productivity, which is expected 

to increase annual household income in the long-term.

key developments

• Increased fresh produce sold through formal 

market linkage via existing clients from 41.4 

tons in 2020 to 97.9 tons in 2021.

• Established farmer groups and individual 

aggregators by selling through Farmer 

Producer Organizations (FPO’s)

• Aggregated and sold over 30 tons of the 

produce through FPOs in Mangaon as against 

zero last year

• Sold more than 20 tons of produce through 

village-level farmer aggregators

• Aggregated and sold 4 tons of produce 

through one farmer group
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 key developments

 • 3 new milk collection centers became 

operational, taking the number of MCCs to 22

 • 6,100 litres of milk was collected on an 

average, leading to an average monthly 

income of ₹30,000 per MCC

 • 238 AIs done by TAG (Tropical Partner 

Organization) till March 2021, as a part of the 

Artificial Insemination program

goat rearing

goat rearing is the most popular source of income for 

the majority of the low-income and underprivileged 

section of the society, particularly tribal families. 

Swades provides one female adult goat and two babies 

to households interested in goat raising, to enhance 

the herd size. The income generated from  

this program for a typical household lies between  

₹10,000-15,000 per year. In 2020-21, a total of 1,257 

rural households were enagegd by distributing 4,993 

goats and earned a livelihood. 

 key developments

 • Established Pashusakhi 3-S model, where 

Pashusakhis act as service providers, suppliers 

of inputs, and entrepreneurs

 • Facilitated income generation amid the 

Pashusakhis, out of which, 59 benefitted 

from the existing model, earning an average 

monthly income of ₹5900

 • Conducted income activities that include 

breeding services, first aid, vaccination & 

deworming, pashuchat selling, animal selling, 

and goat manure preparation and selling

poultry program 

The poultry program intends to provide supplementary 

income for rural households, particularly the 

underprivileged. This is accomplished by selling birds 

as meat and poultry as well as eggs. poultry farming 

is convenient because it requires fewer resources and 

can be done in the backyard of a house. it can also be 

used for domestic consumption, bringing in further 

convenience. During 2020-21, Swades helped 909 rural 

families through the poultry program. 

 key developments

 out of 16 anchor farmers:

 • 14 farmers - involved in bird selling

 • 13 anchor farmers - engaged in egg selling

 • 3 farmers - operate a hatchery
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cashew Entrepreneurship

Swades engages with small farmers, reverse 

migrants, and self-help groups and trains them in 

cashew processing, including Konkan cashews that 

are premium in quality. we facilitate purchase of 

processing machines and procurement of the raw 

materials for cashew processing. A single ton of 

cashew processing can augment a family’s income by 

₹12,000. Engaging in this program, the rural families 

earn upto `75,000 annually. During 2020-21, Swades 

engaged with 42 cashew processing entrepreneurs. 

preparing the next generation 

Swades provides suitable training to the youth to 

ensure they are employed or self-employed. Job 

opportunities are provided in various sectors such 

as healthcare, IT & ITES, BFSI, hospitality, and others, 

to help young people get jobs, especially in Mumbai 

and Pune. By providing various courses on masonry, 

beauty & wellness, and welding, among others, 

we assist young people to become entrepreneurs. 

Swades supported the skills training of 285 young 

aspirants during 2020–21, and 180 of them are either 

employed or self-employed. 

150
HouSeHoLdS  
iMpACTed direCTLy

110
woMen 
BeneFiCiArieS

`1 Crores
ToTAL AnnuAL 
inCoMe

660
individuAL 
BeneFiCiArieS
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other key developments

reverse Migration update

Out of 214 Reverse Migration: 

• 104 are earning a monthly income of more than 

₹10,000 

• 96 are earning more than what they used to earn 

while living in the cities

• 62, who returned to Raigad during the pandemic, 

were supported with livelihood opportunities

self help groups

• Supported 42 Unique Self Help Groups with formal 

licenses, 16 FSSAI licenses & 42 Udyam Adhar which 

were taken care of by the Self Help groups

• Trained 100 Self Help Groups on ensuring adherence 

of 3 components of dasasutri (Health-nutrition- 

Sanitation, Active participation with pri and Access 

to Entitlements) and financial literacy modules

• Helped 31 Self Help groups earn an average annual 

income of about ₹40,000

• Supported formal market linkages with 3 Self Help 

groups for their products 

digital updates

• Launched in September 2020, to reach the 

community with services through online medium 

making outreach more efficient and quicker, we 

started with 45 Villages with 1,000+ connections 

and then expanded to 147 villages in December 

2020, and are now close to reaching to 402 villages 

having 4G connectivity covering 20,000+ households

• Launched YouTube channel in September 2020

• Conducted over 43 sessions with a total attendance 

of around 5,000+ people across 7 blocks in Raigad, 

Maharashtra 

• Conducted 10-12 sessions a month on an average 

key insights:

• The sessions targeting women and child 

health in collaboration with the Government 

trending well with very high participation and 

interaction

• The International Women’s Day Celebration 

with Australian Consulate General saw 300+ 

women participating

• The sessions on women livelihood were 

conducted with renowned experts, had 

enthusiastic women self-help group 

participation, with average 200 connections

• The Fun Friday sessions saw enthusiastic 

participation in various activities and 

competitions like rangoli, quila making, 

singing, and interaction with popular celebrity 

Chief Guest from Zee Marathi, Dr. Girish Oak, 

Anita Date, Gutami Despande  

• The Fitness Circuit Initiative with U Mumba 

Team was launched in December 2020  

• The Fitness Session with Abeer Arsiwala, 

and Ajinkya Kapre as chief guest, saw good 

number of connections

• COVID-19 vaccination sessions 

• Conducted a session to educate people on 

vaccination registration and importance of 

COVID-19 vaccination

• In this session, 7 Taluka health officers, 7 Block 

development officer, and 547 community 

members participated

impact

• Registrations done – 6,332

• Vaccinations done – 5,638
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At the outbreak of the pandemic, when a 

lockdown was imposed, rupesh rajinder Kalambe 

packed his bags and returned to his village Turbe 

Khurd, poladpur, in raigad (Maharastra), with 

his wife and two children. Having lived for over 

ten years in the city of dreams, earning ₹15,000 
monthly, giving his sweat and time, rupesh 

and his family had to make a hard choice for 

themselves. He joined the migrant workers who 

were left with no work and hence, no income 

during the lockdown. He had to provide for six 

family members – two parents, two kids, and his 
wife – who were dependent on him. Therefore, 
rupesh was now even more determined to 

engage in any livelihood that promised a stable 

income while staying in his village. 

A neighbor informed rupesh about the Swades 

Foundation extending support to migrant 

workers who returned to raigad during the 

lockdown. With the primary savings of ₹50,000, 
he approached the Swades Foundation. our team 

shared with him about the Swades livelihood 

initiatives which aimed to augment the family 

income of rural household to minimum of ₹2 
Lakhs a year. Through sustainable livelihoods 

like goat rearing, poultry farming, dairy farming 

and water for irrigation, the Foundation aims at 

uplifting rural livelihoods.

initially, with goat rearing, rupesh received  

11 goats from the Swades Foundation’s support. 

He also used his savings thereof to buy nine more 

goats. With a herd size of 20, Rupesh began his 
journey in the field of goat rearing during the 
lockdown. Having limited knowledge about the 

subject, he received the needed training from the 

Swades Foundation for his business allowing him 

to take adequate care of his goats to their health 

safety. By gradually learning the technicalities of 

marketing and management of goats, he earned 

₹72,000 by selling nine of his goats. This earning 
made Rupesh grow confident about his decision 
to stay back and work in his village. This strategy 

helped rupesh ensure his family’s sustenance 

amid the lockdown while acting as a source of 

funding for his business.  

Motivated by this success, rupesh also opted 

for poultry farming. Swades supported him with 

150 birds and soon Rupesh’s other ventures 
started flourishing. He also helped nearby poultry 
farmers by selling their birds and eggs, helping 

them and their families to earn a livelihood. 

rupesh worked hard and learned every day for 

his business to thrive. He mastered the feed 

preparation and management of his poultry birds 

and goats.

it has been more than a year since rupesh started 

his entrepreneurial journey in his village. He 

has earned over ₹2  Lakhs and plans to expand 
his goat rearing business while keeping poultry 

farming as a supplementary source of income. 

For rupesh, his biggest lesson was knowing 

about the importance of multiple income sources 

for villagers as it allows survival through difficult 
times of economic and financial stagnancy. Today, 
rupesh is a mentor to aspiring goat rearers and 

poultry farmers, and has trained six villagers in 

goat rearing already. He is a source of motivation 

for several others to create a stable livelihood 

from within the comfort of their villages away 

from the struggle of the metro cities. 

case study
Rupesh Rajinder Kalambe, Reverse Migrant to Rural Entrepreneur  
with Swades Building Livelihoods
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water & 
sanitation

Safe drinking water, sanitation and good hygiene 
are fundamental to health, survival, growth and 
development. However, these basic necessities are 
still a luxury for many of the world’s poorest.  
At Swades, we bridge the gap between the two 
through our concerted efforts.

37,310 
hoMEs providEd 
with potablE watEr 
through taps

1,84,831  
bEnEficiariEs now havE 
accEss to clEan drinking 
watEr through taps 
installEd in thEir hoMEs

1,07,676 
bEnEficiariEs 
iMpactEd through 
toilEt facility 

205  
schools providEd 
with watEr and 
sanitation facilitiEs

25,241  
housEhold toilEts  
built



Swades is committed to providing clean drinking 

water & basic toilet facilities to rural households, 
and was focused towards the same even during 

lockdowns.

-  Provided drinking water to 38,932 rural  
households

-  Built 25,219 household toilets

-  Supported 1,92,167+ lives

-  Ended water scarcity concerns in villages of 
Raigad, providing taps and potable clean  
drinking water
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3,157 
housEholds supportEd with 
drinking watEr through taps

Swades has formed village development Committees 

(vdCs) and water Management Committees (wMCs) with 

trained representatives to ensure smooth operations 

and maintenance of the water schemes and solar pumps, 

ensuring their sustainability.

drinking water

in rural india, lack of access to safe drinking water 

continues to prevail even after several attempts to 

eliminate the same. villages endure acute water scarcity, 

and life becomes difficult for the rural women who must 

fetch water from a borewell located at an average of 2 

kilometres. Such hindrances led to emotional and physical 

tiredness in these women, as well as reduced their ability 

to earn a living. The Swades Foundation, keeping in view 

the prevailing issues, implemented 500 water schemes 

during 2020-21.

Despite the lockdown and the 
resultant economic and financial 
stagnancy, especially the consequent 
unavailability of raw material/products 
and labour, Swades never stopped 
working. The Foundation completed 
69 water schemes during 2020-21,   
while following all COviD-19 health 
guidelines, under special allowance 
from the district collector. 

15,229
bEnEfciairiEs iMpactEd with 
dws through taps

23 
schools providEd with 
drinking watEr and sanitation 
facilities in 2020-21

69 
drinking watEr schEMEs 
coMplEtEd

1,578 
housEhold toilEts built 

6,785 
bEnEficiariEs iMpactEd 
through toilEt facility

1,347 
haMlEts dEclarEd and  
vErifiEd odf
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water & sanitation in schools  
(watsan for schools)

The Swades Foundation promotes quality education by 

assuring student attendance and cultivating a healthy 

school environment. Students, particularly girls, drop 

out of school to avoid the shame of defecating in 

public places due to a lack of clean drinking water and 

adequate sanitation. During the year 2020-21, Swades 

Foundation built drinking water stations and separate 

facilities for boys and girls in 23 raigad schools. 

By improving school infrastructure, the project has 

greatly increased school attendance and reduced 

dropouts. Furthermore, making these programs solar-

ready ensures that schools have an uninterrupted 

water supply.

water harvesting

inadequate facilities of  
sanitation in india

rural families in india lack access to adequate 

sanitation, and the lack of toilets exposes people 

to the risk of infection and other diseases. villagers 

travelling to open fields and women waiting until dusk 

to relieve themselves is humiliating and dangerous 

at the same time – making villagers prone to animal 

attacks and insect stings out in the open.

During 2020-21, the Swades Foundation built 1,578 

household toilets and impacted 6,785 community 

members through the Household Sanitation program. 

The construction of toilets was executed successfully, 

but ensuring its usage by the villagers was a difficult 

task. 

Swades Foundation has established nigrani Samitis 

(vigilance Committees) in each hamlet to assure 

complete toilet usage and maintaining hygiene. 

Besides, street plays, rallies, mass awareness initiatives, 

and video displays, among other things, continue 

to emphasize the significance of clean sanitation. 

As of March 2021, 1,347 hamlets were declared 

Open Defecation Free (ODF). Today, 100% of these 

constructed toilets have clean water availability and 

usage of the same is being ensured.

The Swades Foundation maintains an adequate water 

supply for drinking and irrigation by constructing 

check dams for rainwater gathering. The installation 

of check dams provided water to around 279 acres 

of land. The development of a drip irrigation system 

enabled farmers to plant crops other than paddy, 

reducing migration, which was prevalent due to lower 

agricultural income in the geography.

The initiative helped farmers grow crops that increased 

their income and standard of living. using dual solar 

and electric pumps in irrigation also benefited rural 

communities by allowing them to use sustainable 

energy while saving money on power expenses. 

Converting flood irrigation to drip irrigation, for 

1,804 Toilets 
iMpACTed By niSArg CyCLone

30+ Toilets 
under reCLAMATion 
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example, helped boost agricultural productivity. This 

also helped farmers grow feed for dairy animals over 

the summer, which increased milk production.

Swades Foundation has so far cultivated 411 acres of 

land with drip irrigation. 

Ensuring water supply

To overcome the scarcity of water within raigad, 

Swades Foundation installed ZINCALUME Tank – a 

suitable option for sites with no underground water. 

it was an attempt to allow harvesting and storage of 

rainwater to be utilized at times of need.

27,00,000 Litres
ZinCALuMe TAnKS inSTALLed For 
CoMMuniTy

238
HouSeHoLdS inSured wiTH  
wATer AvAiLABiLiTy

7 Gram Panchayat
COVERED ACROSS 4 bLOCkS

1,166 vDCs
FoCuSing on wATer CAMpAign

929 
AwAreneSS progrAMS ConduCTed
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Siddeshwar Adivasiwadi is a tribal hamlet in the 

Sudhagad block of raigad, with villagers mostly 

below the poverty line. The struggle for being unable 

to fulfill even the basic needs, such as hygiene and 

safety requirements, posed risk on their sustenance. 

Seema pawar was aware of these concerns and was 

against open defecation – not only hazardous but also 

embarrassing for women when men are around. it 

also exposes people to snake bites and other harmful 

insects and reptiles that go unseen especially when 

it’s dark. Seema’s struggle represents every other 

women in the village – waking up at dawn after a 

tiring day of doing household chores, then walking 

to an isolated location over a kilometre away, to 

relieve herself. For days when she’d miss to wake 

up early, she’d have to control until dusk. pregnant 

mothers and elderly females in the village had to 

bear even worse. The villagers did not encourage 

discussing these concerns openly. However, Seema 

already knew about the Swades Foundation and its 

initiatives promoting Safe Water & Sanitation for 

rural families. She got in touch with our coordinator 

and fulfilled the primary step of forming a Village 

Development Committee – responsible for forming 

and executing the village development plan – to begin 

with the program. For the villagers, it seemed like a 

unique opportunity to make their village an ‘adarsh’ 

(ideal) village. A village development Committee was 

formed. Swades facilitated the construction of toilets 

and thereon, Seema embarked on a new adventure 

of making her village a dream village. Alongside the 

construction of a toilet at Seema’s place, ten more 

were built in the village. This was her first win towards 

forming an ‘adarsh’ village, setting an example for all 

the neighboring regions and people. other villagers 

too noticed the benefits of constructing toilets and 

supported the initiatives undertaken by Swades, and 

Seema. 

It's because of Swades Foundation, we have a toilet in every house of the village. It was not an easy task, but 
with support from the Swades Foundation, we were able to make our village free of open defecation. Women 

of the village have no stress and can use the toilet when they want. Life is better now.

case study
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health & 
nutrition

The Sustainable Development Goals (Self Help 
Groups) are the blueprint for achieving a better 
and more sustainable future for all. The Swades 
Foundation works on providing universal access to 
public and private healthcare services among rural 
communities. it helps ensure healthy lives while 
promoting well-being for all ages.

16,298 

cataract surgEriEs 
donE till datE

89,063  
spEctaclEs distributEd

151 
cardiac surgEriEs 
supportEd for 
childrEn

1,688
swadEs Mitras sErving 
priMary lEvEl of 
MEdical carE for 
ovEr 3,75,000 rural 
coMMunity MEMbErs



key highlights

swades Mitra program

Swades developed community-based health workers 

for empowering and encouraging the communities. 

nominated by the community, for the community, and 

from the community, they intend to bring a positive 

change in knowledge, attitudes, and practices amongst 

rural communities regarding a healthy lifestyle. in 

2020-21, 283 more rural women volunteered for 
Swades Mitra program. 

nutrition program

integrated Child development Services (iCdS), indian 

Academy of paediatrics (iAp), and Swades Foundation 

works in collaboration to provide care, support, and 

treatment to Severely Acute Malnourished (SAM) 

& Moderately Acute Malnourished (MAM) children. 
This program builds the capacity of Swades Mitra, 

Anganwadi workers, and ASHA on nutrition and child-

care, while strengthening and leveraging the existing 

government scheme/program.

pediatric cardiac care

identifying congenital heart disorders on time leads 

to lesser than possible physical and mental suffering 
for the victims along with their families. Thereby, 

we identify and provide complete diagnostic aid 

to children (age group 1 to 18 years) of the rural 

communities, suffering from cardiac disorder. Those 
in need of surgeries are linked to our partner hospitals 

for free end-to-end treatment.

vision care

with three mobile vans full-equipped for diagnostic 

screening of eye defects by ophthalmologists, we 

conduct screening, and identification while also 
advising on requirements and treatments for eye 

diseases. Those suffering from refractive errors are 
provided spectacles for free and the ones diagnosed 

with cataract are treated with aid from our partner 

swades Mitra did exemplary work in 
educating community members for 
covid-19 safety protocols:

• The Experts to sensetize community members 
for ensuring safety, for managing and 

encouraging vacation

• Answering their doubts and debunking myths 
especially tribal population

• The Foundation takes a life span approach 
in empowering rural communities with good 

health and nutrition

• The health programs intervene before birth 
and continue supporting the elderly to lead a 

nourished and disease-free life

As much as it’s a requirement, it is also a challenging task to 

operate Mobile Health Clinics during a national emergency. 

Given the opportunity and by availing optimum resources, 
Swades aimed at conducting health check-ups through 

Mobile Health Care Vans. This led to dissemination of proper 
COVID-19 related information and safety guidelines.
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1,95,343 
coMMunity MEMbErs scrEEnEd  
by optoMEtrist

12 
hEaring iMpairMEnt surgEriEs 
cOnducted fOr children in 2020-21

652 
surgEriEs conductEd for childrEn 
till March 2021 for vision aid, 
cardiac and hEaring iMpairMEnt

hospitals - Laxmi Charitable Trust and Hv desai eye Hospital - 

for free surgery.

anaemia alleviation

we initiate preliminary pricking and screening of hemoglobin 

levels among students, endeavouring to ensure an anemia-

free geography. we administer right medical dosage for 

children by linking with the government mechanism and 

also conduct awareness programs for teachers, students 

and parents, to disseminate information on causes and 

repercussions of iron deficiency.

children with special needs

we provide aid in cases of low vision among children with 

special needs, providing them free treatment and services. 

regular follow-ups, thereon, help in tackling possible 

inconsistencies hampering the treatment procedure.

adolescent health program 

The intent was to empower adults in transforming their 

lives and realize the importance of availing timely aid. The 

objective of the program was as follows:

1. To create sustainable and empowered groups & leaders in 
the community 

2. To spread proper information and create awareness 

among adolescent girls & boys on various health issues

3. To identify, refer and treat health problems amongst 

adolescent girls and boys

4. To engage the empowered groups through community-
based monthly activities and outreach programs

4,097 
spectacles distributed in 2020-21

26 
childrEn supportEd with  
vision aids

SiTArAm PAnDUrAnG KADAm is a 75-year-old 

resident of Bhale hamlet in Mangaon block of raigad 

district. He is filled with hope and is happily supporting 
his family with their farming and his grandchildren. 

But, before two years, Sitaram had lost positivity and 

was physically dependent on his family members.

Sitaram developed a cataract a few years ago that 

limited his physical mobility. As his vision was blurring, 

he could barely manage to walk and took the support 

of family members to do his daily chores. Things 

went from bad to worse, as he often complained of 

headaches. His health condition also affected him 
mentally, as he was forced to stay indoors. Belonging 

to one of the poorest of poor households, Sitaram's 

annual family income was `48,000. In this income, they 
could barely manage the basic family expenses for 

their five-membered family. Sitaram, could not afford 

his regular medical checkups, so cataract surgery was 

out of the question.

Sitaram had lost all his hope when the community 

members shared with him about the Swades 

Foundation's vision care program. The program 

supports cataract surgeries for aged community 

members, and in 2019, the Swades Foundation with 
supported Sitaram's cataract surgery. Sitaram's 

transportation to the facility was also taken care of 

by the foundation and Sitaram regained his vision, 

and he wasn't dependent on his family members 

for their daily chores. He is grateful to Swades a for 

treatment. Sitaram shares, "After the surgery, i started 

to see clearly. My eyes don't hurt, and i am relieved of 

those headaches. now i can do all the activities myself 

without any help. i can freely move to my village. This 

was made possible by Swades Foundation, and i am 

thankful to them.

case study
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Education

The Swades Foundation helps to create joyful 
means to empower people in getting educated and 
be able to enhance their livelihood. Thus, creating 
socially and environmentally conscious citizens who 
would act as the catalysts for change.

1,36,666 childrEn in 1,361 schools, 

806 anganwadis & 41junior collEgEs 

iMpactEd

5,962
tEachErs & principals trainEd

6,036
scholarships providEd



At the Swades Foundation, we are working with 1,36,666 
children in 1,361 schools, 806 anganwadis and 41 Junior 
colleges to ensure fun learning. Swades believe a good 

education broadens horizons, creates choices for the 

child to achieve her/his dreams. Our scholarship programs 

ensured no drop outs during pandemic, with continued 

infrastructural upgrades and online session kept students 

motivated.
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594 
scholarships awardEd for 
higher educatiOn in 2020-21

6,036 
scholarships awardEd till datE 

2,406 
lEarning kits distributEd till datE

60,625 
studEnts counsEllEd till datE

highlights of the year

• Supported 1,076 students under Mass scholarship 
& 137 students for excellence scholarship

• Conducted online grooming sessions involving 
teaching of soft skills and spreading mental 

health awareness, aiding students to achieve 

excellence 

• Conducted soft skill training for mass scholarship 
students 

• Conducted PILOT project for the Community 
Participatory Model done in three villages 

A few of our initiatives were adjourned due 

to COVID-19. However, we continued with our 
scholarships to ensure that children pursued 

education without dropping out – due to financial 
constraints imposed by the lockdown. We also 

ensured upgradation of school infrastructure with 

Water & Sanitation facilities and solar panels. 

flourishing Environment 

An enabling environment is a rich and varied space where 

risks are minimized and well-managed, with protection 

from harm and abuse that children do not understand.  

The interventions by the Swades Foundation include:

• Infrastructural upgrades such as drinking water and 
hand wash stations and sanitation (separate urinals and 

toilets for boys and girls respectively; as per uniCeF 

guidelines).

learning tools

• Setting up of libraries

• Computer labs

• Activity-based learning, science and math kits for 
interactive and joyful learning
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Mindset change 

The key to self-improvement is finding what works 
for you and acting on it. reality isn’t what shapes our 

experience, but our mindset and how we think about 

reality, does. How we perceive the world outside 

defines how we derive happiness. We need to change 
our perception for good, to bring about positive 

changes in our lives.  with such a belief, the Swades 

Foundation empowers school staff to lead by setting 
an example and becoming a source of motivation 

for others. we provide extensive leadership training 

to principals and in-service training to teachers and 

Anganwadi workers.

future-ready

Swades provides two types of scholarships to 

deserving students who come from unprivileged 

families. First, there are ‘Mass Scholarships’ for 

students to uptake grade Xi and Xii. Secondly, 

there are ‘excellence Scholarships’ for students 

who want to pursue professional courses like CA, 

CS, engineering and Medical. Additionally, we also 

provide career counselling to prepare students 

and parents for future opportunities. Forming and 

strengthening school management committees, 

empowering them to act upon any issues pertaining 

to their school management, and to ensure corrective 

action through appropriate mechanisms.
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case study

bandini naMdEv chavhan, a young girl from 

Koste village in the Mangaon block of raigad district, 

is passionate about science and has always wanted 

to make a career in the subject. She is an aspiring 

Medical Lab Technician, studying hard to pursue her 

dreams. 

However, it was not easy for Bandini to chase her 

dreams. Her father has worked in MidC as a contract 

laborer for last two years. He earns `8,000 monthly 
and struggles to ensure basics for his family. when 

bandini completed her X grade, it was difficult for 
her father to support Bandini's education. Her father 

never wanted Bandini to compromise on her dreams 

and passion. However, their family's finances made it 
difficult for her father to get her into college.

After hearing about the Swades Foundations Mass 

Scholarship, her family approached Swades. In 2019, 
Swades Foundation supported Bandini with this 

program. She joined the Medical Lab Technician 

course in MLT college, nijampur in Mangaon. She 

is sure that with her dedication and commitment, 

she will be able to make her dreams come true and 

support her father economically too.
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dream village 
community



project  
‘dream village’  
plan across  7 blocks

till datE coMplEtEd: 

₹10.79 crores 
(government – ₹4.10 crores, swades:  

₹5.48 crores, community: ₹1.17 crores) 



determined to bring about a noteworthy and positive 

change. 

The villagers trusted these women and elected ten of 

them to lead their village development Committee. 

The pandemic and lockdown had been challenging for 

everyone, and barasgaon was no different. Despite 

zero cases being reported there, the lockdown forced 

many workers to stay at home, as a result of which 

many families suffered. Experiencing this impact of 

unemployment and constant threat to life, women 

perceived Covid-19 vaccination as their only weapon 

to fight the crisis. Thus, the VDC members were 

determined to achieve the same and prioritized the 

vaccination of these villagers. 

The women of Barasgaon village are homemakers 

and also run a self-help group. They support their 

family members in dairy farming. They demonstrated 

the best examples of community ownership, women 

empowerment and what makes a village, a "dream 

village"

through the above areas, swades has 
pledged to empower the villages and 
build their capabilities to transform lives.
Just roughly 200 km away from Mumba, women from 

the Barasgaon village in Mahad (raigad) are creating 

a ripple of change. The ten women have taken an 

extraordinary initiative, and are working to make 

their village fully vaccinated. They have mobilized 

the villagers by visiting each home, understanding 

their hesitancies for vaccination and supporting them 

with necessary information through experts and 

experiences of other vaccinated community members. 

with a humble attitude and sky-high aspirations 

for their village development, these women were 

Dream village program, founded on a 
holistic 360-degree rural development 
model in 2013, is focused improving and 
uplifting lives of below poverty people 
in india.   Today, having benefited more 
than half a million people, the program 
operates in 2,500 villages and hamlets 
in the riagad district of the state of 
maharashtra. The program currently 
has approximately 1,000 community 
volunteers and 300 staff.

using a 360-degree strategy, the 
program is time-limited in approach and 
based on three guiding principles: 

3

Install an exit plan 
that ensures that 

communities are self 
sufficient upon the 

foundation’s departure.

1

Empower rural 
communities to shape 

and implement their own 
development projects; 

2
Employ a holistic 

approach to community 
development that 

covers health, education, 
economic development, 

and water/sanitation

aims to create a sustainable 

governance model, through democratic 

decentralization with socially 

motivated economic development & 

rural empowerment through its 4 core 

thematic areas water & sanitation, 

health & nutrition, Education & 

Economic development (livelihood) 

which can be replicable at scale across 

similar geographical coverage.
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swachh (clean) 

At Swades, we understand that cleanliness forms the 

foundation of a healthier and better lifestyle. And 

so, we encourage and facilitate the formation of a 

society free of open defecation where each household 

has an individual toilet, proper drainage facility, 

adequate waste management and tap drinking water 

for community members to live in a safe environment 

free of diseases. To this end, we have established 

a ‘Nigrani Samiti’ – a committee that monitors 

households with individual toilets to make the village 

free of open defecation in over 1,200 hamlets. In 

the Mangaon block of Raigad, about 24 villages have 

undertaken plastic waste management, including 

segregating plastic waste from the collected waste for 

further processing and recycling/reuse purposes. The 

community is spearheading this otherwise difficult task 

with complete faith and commitment.

sunder (beautiful) 

For us at Swades, the concept of a dream village 

translates to a clean and beautiful community with 

sustainable permanent homes and functional roads. 

These villages, according to us, symbolize the essence 

and elements of our cultural heritage, artefacts, 

decoration, and crafts. But unfortunately, the villages 

we have visited so far lack the said essence. However, 

the villages in raigad have started making a beginning 

towards this much-needed change. The community 

members of Solamkond village (Mahad, raigad) made 

the maximum use of government schemes to make 

their village beautiful. The villagers took the onus and 

connected with the gram panchayat. They regularly 

followed up, got financial approvals and ensured the 

construction of the first road. They even got solar-

powered street lights installed and a safety boundary 

on the roadside for their uphill village.

swasthaya (access to health care) 

The significant presence of our population in rural 

regions makes access to proper and adequate 

healthcare facilities vital. Although well-trained 

community health volunteers and health centres aid 

in making basic healthcare services available at the 

village-level, there lies sufficient scope and need to 

optimally utilize support from referrals and existing 

Government and non-profit organisations. During 

the Covid-19-led pandemic, over 6,000 community 

members were trained for using the e-Sanjeevani 

app in raigad district. The said App was launched by 

the Government, offering virtual and free medical 

consultations and over 3,000 community members 

availed it. besides, more than 1,600 community 

volunteers ensured strong adherence to Covid-19 

protocols in their respective villages, mandating 

quarantine for migrant workers or any other outsider.

Samrudhha (Self-reliant) 

it is necessary to resolve basic healthcare, sanitation 

and drinking water concerns for villagers to enable 

them to focus on other aspects of bettering their 

livelihood. Swades works with the same aim to 

facilitate opportunities such as sustainable livelihoods 

and skilling while linking community members to 

government schemes. Thereby, making the village 

self-reliant. The objective of Bhavshet Thakurwadi is 

to ensure that every household earns at least `2 Lakhs 

through less capital-intensive and multiple livelihoods 

like planting fruit trees, goat rearing and poultry 

farming. The idea is to empower the community and 

more importantly, the women.

given that most men in the village work as masons 

without any formal training and earn only daily wages, 

the non-profit organisation provides proper training 

programme in masonry. These trained masons are 

now entrepreneurs and take individual construction 

contracts in raigad. This sets an example of how better 

livelihood opportunities right within the village can 

reduce the number of villagers migrating to other 

cities for earning a livelihood.

Saksham (Aware, enabled and empowered)

The vision of Swades to form a dream and sustainable 

village is difficult to achieve without making the 

community members equal partners for their village 

development. A high-spirited energy and actionable 

aspirations from the community members are vital for 

forming a dream village. An effective and functional 

village development Committee (vdC), inclusive of 

all community members, is integral to empowering 
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communities. In Raigad, we have formed over 1,100 

vdCs already. These vdCs meet every month to 

review and revisit their village development plan and 

bridge the gaps to leverage government schemes 

for the benefit of villagers. An instance of the same 

is the camps conducted with the help of a national 

bank across seven blocks of raigad, registering 1,317 

community members for Kisan Credit Cards.

As we march into the 75th year of indian independence, 

we are hopeful and confident about turning our dream 

of a thriving village into a living reality. we aspire to 

form these dream villages on the ideals of 5S – Swachh, 

Sunder, Swasthya, Samrudhha, Saksham — under the 

guidance of a non-profit and VDCs. These villages 

in raigad shall set an example and inspire others to 

make india further self-reliant, with little to no rural-

urban disparity, enabling the communities to see their 

villages with joy, pride and as full of opportunities.

The writer is the Co-Founder, Managing Trustee and Director of the 

Swades Foundation.

The thoughts and opinions shared here are of the author.
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way forward 
 - out of 98, 75 dream villages will be 

taken as priority villages 

 - Every month these villages will have 

meeting with tahsildar, bdo &  

block-level government officials. this 
will facilitate better communication 

with the government

 - working on tracker for monthly review 

 - pra + samruddha kutumb in 84 

villages (phase 2) across 7 blocks 

 - complete the non-financial activities 
till January 2022. 
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the success story of vdc

When people find livelihoods and opportunities for the betterment of their family 
within their village, they are less likely to witness a migrant crisis. 

ketkicha kond

rural households struggled with loss of jobs as a 

consequence of the pandemic. The vdC organized 

a 45-day sewing course for ten village women, 
allowing a majority of them to initiate a stitching 

business at home. The vdC empowered these 

women by making them independent and enabling 

them to contribute to their family income. 

bhavshet thakurwadi

vdC ensured every household earns a minimum 

of ₹2 Lakhs through multiple livelihoods. Since a 
majority of men worked as masons but without 

any formal training. The non-profit, thereby, 
supported them with a proper skilling course 

in their respective field. These trained masons 
are now entrepreneurs who take-up individual 

construction contracts in raigad.

dharechiwadi and gaymal (sudhagad)

The VDC identified the hindrances on their way 
to development – alcohol consumption. but this 
wasn’t in the hands of Swades or the government. 

So, the vCd took ownership and banned the 

selling and illegal production of alcohol in the 

village with support from police. 

sudhagad

post the celebration of one year program, the 

two teachers who have been teaching in the 

village from past 20 years came up to Swades 
officials and expressed that being 20 years in this 
village they have never seen any tribal expressing 

themselves like they were. The vdC member from 

the tribal hamlet overcame their fear, existing 

social stereotypes and prejudices and presented 

their progress to an audience of 1,000 people at 
the event.

aligning  
swades’s dream 

villages to  
hdi indicators

health indicator

Access to healthcare, 100% 

institutional delivery, vaccination, 

no cases of anemia, blindness and 

hearing problems among children, 

health insurance coverage

Education indication

Joyful learning, better 

infrastructure, mass scholarship, 

community engagement

standard of living  

indicator

Sustainable livelihood 

opportunities through  

on-farm, off-farm and  

non-farm activities
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the  
lighthouse 
project



The Lighthouse Project strives 
to cultivate socially mindful and 
responsible citizens

468 MEntors 
MEntorEd in thE 
MEntoring sEssions

9,236
virtual MEntoring 
MEEtings conductEd 
during 2020-21

324
virtual MEntoring 
MEEtings conductEd 
during 2020-21

78%

MEntor and MEntEEs  
usEd usE phonE calls  
for coMMunication

4,370 hours 

spEnt by thE MEntors 
in thE MEEtings during 
2020-21

100% 
pass pErcEntagE in  
ssc & hsc

77%

MEntor and MEntEEs 
usEd MEssaging forMat 
to intEract virtually

657 MEntors 
participatEd in thE 
MEntoring sEssions

47,995 hours 
voluntEErEd by thE 
MEntors sincE incEption

85 
total nuMbEr of hsc 
MEntEEs

51% 
MEntor and MEntEEs 
usEd usE vidEo calls  
for coMMunication



We intend to collaborate with working professionals & 

adults pursuing higher education, to help build values 

alongside life & social skills among youth belonging 

to the under-resourced communities. Thereby, 

empowering them to lead a sustainable livelihood.

The pandemic threw upon us a set of new 

challenges. we strongly believe and emphasize on 

our values combined with life and social skills to lay 

the foundation for our mentees' holistic growth. 

we empowered and encouraged them to gain 

consciousness and independency in making crucial 

life decisions. During 2020-21, we provided constant 

support to our mentees and all the mentoring sessions 

were conducted and regulated successfully through 

virtual platforms. Mentors continued to remain in 

touch with our team through audio and video calls. 

The program curriculum has been adapted to the 

remote setup while ensuring constant guidance to the 

mentors in becoming adept to the same. every session 

includes half-an-hour of weekly calls or pre-planned 

interactions on whatsApp between mentors and 

mentees, with shared materials beforehand.

The road ahead for 2021-22 involved spreading 

awareness for every individual to be aware of the 

challenges that surround them to allow continued 

sustenance and further growth in life. They must 

understand their responsibility towards the global 

community and take decisive action in making the 

world a better place. we no longer have the luxury 

of focusing solely on individual empowerment while 

ignoring the collective benefit of our communities 

and civilizations. in this environment, we have altered 

our program objectives to reflect the necessity for 

producing socially conscious and contributing citizens 

through the KSA Framework, which consists of 

knowledge, Skills, Attitudes, and finally Action.

Mentor-mentee pairs did a wide range of activities together,  
with over 40% reporting

58% 
HAve MenTored in THe 
MenToring SeSSionS

51% 
ACAdeMiCS

43% 
FOCUS/EFFORT

55% 
goAL SeTTing 

50% 
eMpATHy

42% 
KindneSS

52% 
grATiTude

50% 
SELF-REFLECTION

41% 
prepArATion For 
Junior CoLLege or 
FurTHer eduCATion
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Mentee’s experiences

personal development by participating in the lighthouse project

94% 
MenTeeS Tried doing new 
THingS

87% 
MenTeeS LeArned ABouT 
orgAniSing TiMe And do noT 
proCrASTinATe THingS.

99% 
MenTeeS FeLT THe progrAM 
HAS Been A poSiTive 
inFLuenCe in THeir LiFe

95% 
MenTeeS gAined JoB And 
CAreer AwAreneSS

95% 
MenTeeS LeArned To Find 
wAyS To ACHieve THeir goALS

78% 
MenTeeS LeArned ABouT 
ConTroLLing THeir Anger

90% 
MenTeeS iMproved 
THeir SKiLLS For Finding 
inForMATion

94% 
MenTeeS FeLT THe progrAM 
inCreASed THeir deSire To 
STAy in SCHooL or CoLLege

93% 
MenTeeS LeArned To 
deveLop A pLAn To SoLve 
THeir proBLeMS

86% 
MenTeeS BeCAMe BeTTer 
AT deALing wiTH FeAr And 
nervouSneSS

92% 
MenTeeS iMproved THeir 
CoMMuniCATion SKiLLS

96% 
MenTeeS LeArned To STAnd 
up For SoMeTHing THey 
BeLieved wAS MorALLy rigHT

testimony by mentees 

Male mentee, 10th standard,  
Elphinstone centre

Male mentee, junior college

From becoming a mentee it felt like 

there’s someone there who listens to 

me, who gives me personal guidance in a 

good way, that has felt good. I’m thankful 
to the Lighthouse Project for that. They 
gave me a nice mentor who listens to 

me, understands what I say, and tells me 
specific decisions, and he never forces me 
that I should do this specifically he leaves 
it to me that ‘you do what you want’ but 

do it in a good way.

When bhaiya guided me with 

photography, I figured out a set of steps 
to first learn skills, then started applying 
my skills to find work. To become a 
photographer, I focused on the goal 
which we identified and I achieved 
success with this. In my area, I am known 
as the photographer and I love that 
name.
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testimony by mentor

Male mentor, andheri center

I have now started exercising empathy 
and kindness more at my workplace, this 

is directly related to all the work I’ve 
been doing with my mentee as I am able 
to understand and reflect better.

female mentor, andheri center

It made me more responsible, I have a 
younger brother so I realized that they 
must be catching a lot from us, be it 

lifestyle or how we study, eating habits or 

how you talk that sense of responsibility I 
got through mentoring.

Mentee’s experiences

learning & evelopment through volunteering

98% 
MenTorS LeArned To 
BeTTer underSTAnd 
peopLe FroM diFFerenT 
BACKgroundS And 
BeLieFS FroM THeir own 

95% 
MenTorS LeArned To 
BeTTer AdApT To CHAnge

97% 
MenTorS diSCovered 
THAT THe More THey 
give oF THeMSeLveS, 
THe More THey LeArn 
And grow 

99% 
MenTorS were inSpired To 
TAKe More reSponSiBiLiTy 
And ConTriBuTe More 
ACTiveLy To SoCieTy

94% 
MenTorS wenT Beyond 
THeir CoMForT Zone 
And diSCovered 
new THingS ABouT 
THeMSeLveS

100% 
MenTorS wiLL 
reCoMMend THe peopLe 
THey Know To BeCoMe 
LigHTHouSe proJeCT
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Standalone Balance Sheet 
As at March 31 2021

Amount in ` 

Particulars Notes As at  
March 31 2021

As at  
March 31 2020

(A) EQUITY AND LIABILITIES

 (1) Shareholders' funds

  (a) Share capital 3  1,00,000  1,00,000 
  (b) Corpus fund 4  8,50,000  8,50,000 
  (c) Reserves and surplus 5 (4,46,79,533) (50,97,396)

(4,37,29,533) (41,47,396)

 (2) Non-current liabilities

  (a) Long-term provisions 6  1,96,87,138  80,88,847 
 1,96,87,138  80,88,847 

 (3) Current Liabilities

  (a) Trade payables 7  1,93,211  -   
   (i) total outstanding dues to micro enterprises and 
    small enterprises (Refer Note 20)
   (ii) total outstanding dues of creditors other than 7  7,57,06,583  9,13,71,734 
    micro enterprises and small enterprises
  (b) Other current liabilities 8  28,42,89,941  34,24,71,512 
  (c) Short-term provisions 6  3,36,79,109  44,06,260 

 39,38,68,844  43,82,49,506 

Total  36,98,26,449  44,21,90,957 

(B) ASSETS

 (1) Non-current assets

  (a) Fixed Assets 
   (i) Property, Plant and Equipment 9  40,74,949  41,69,624 
   (ii) Intangible assets 9  14,85,091  21,11,742 
   (iii) Capital Work in progress 9  5,66,400  -   
  (b) Loans and advances 10  28,26,406  35,61,955 

 89,52,846  98,43,321 

 (2) Current assets

  (a) Cash and bank balances 11  34,48,51,672  40,52,46,817 
  (b) Loans and advances 10  1,37,68,132  2,51,48,523 
  (c) Other current assets 12  22,53,799  19,52,296 

 36,08,73,603  43,23,47,636 

Total  36,98,26,449  44,21,90,957 

Summary of significant accounting policies 2

The accompanying notes are an integral part of the standalone financial statements

As per our report of event date

For S.R. Batlibol & Associates LLP For and on behalf of the Board of Directors
Chartered Accountants Swades Foundation
ICAI Firm Registration Number: 101049W / E300004

per Ritesh Gada Rohinton Screwvala Zarina Screwvala

Partner Director Director
Membership No: 212230 DIN No: 00003423 DIN No: 00004518

Place: Mumbai Place: Mumbai Place: Mumbai
Date: October 8 2021 Date: October 8 2021 Date: October 8 2021
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Standalone Statement of Profit and Loss 
For the year ended 31 March 2021

Amount in ` 

Particulars Notes For the year ended 
March 31 2021

For the year Ended 
March 31 2020

(A) INCOME

 (1) Donations 13  68,75,90,552  64,77,56,926 
 (2) Other income 14  1,70,33,931  1,04,36,325 

Total Income (1+2)  70,46,24,483  65,81,93,251 

(B) EXPENDITURE

 (1) Programme expenses 15  50,65,91,888  48,20,80,040 
 (2) Employee benefits expense 16  20,49,99,298  17,20,87,766 
 (3) Depreciation and amortization expense 17  25,06,544  21,27,664 
 (4) Other expenses 18  3,01,08,890  3,18,48,465 
Total Expenditure (1+2+3+4)  74,42,06,620  68,81,43,935 

Deficit of Income over Expenditure (A-B) (3,95,82,137)  (2,99,50,684)

Basic and Diluted Earnings per share [Face Value of `10 each (March 31 
2020: ` 10)]

19 (3,958.21)  (2,995.07)

Summary of significant accounting policies 2

The accompanying notes are an integral part of the standalone financial statements

As per our report of event date

For S.R. Batlibol & Associates LLP For and on behalf of the Board of Directors
Chartered Accountants Swades Foundation
ICAI Firm Registration Number: 101049W / E300004

per Ritesh Gada Rohinton Screwvala Zarina Screwvala

Partner Director Director
Membership No: 121898 DIN No: 00003423 DIN No: 00004518

Place: Mumbai Place: Mumbai Place: Mumbai
Date: October 8 2021 Date: October 8 2021 Date: October 8 2021
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Standalone Cash flow statement 
For the year ended 31 March 2021

Amount in ` 

Particulars Notes For the year ended 
March 31 2021

For the year Ended 
March 31 2020

CASH FLOW FROM OPERATING ACTIVITIES

(Deficit) of income over expenditure (3,95,82,137)  (2,99,50,684)
Adjustments to reconcile (deficit) / surplus to net cash flows:
Depreciation and amortization expense 9  25,06,548  21,27,664 
Interest income 14  (1,69,88,801)  (1,04,26,956)
Operating (deficit) before working capital changes (5,40,64,390)  (3,82,49,976)

MOVEMENTS IN WORKING CAPITAL:
Increase in current loans and advances  1,13,80,391  46,80,396 
Decrease in non-current loans and advances  9,20,000  -   
(Decrease) / Increase in trade payables  (1,54,71,944)  64,15,593 
(Decrease) / increase in other current liabilities  (5,81,81,571)  11,50,44,799 
Increase in short-term provisions  2,92,72,849  30,86,469 
Increase in long-term provisions  1,15,98,291  34,02,735 
Cash (used in) / generated from operations   (7,45,46,374)  9,43,80,016 

Direct taxes paid (net of refunds)  (1,84,452)  (12,15,052)
Net cash flow from / (used in) operating activities (A)  (7,47,30,826)  9,31,64,964 

CASH FLOW FROM INVESTING ACTIVITIES

Purchase of property, plant and equipment  (23,51,617)  (17,78,155)
Interest Received  1,66,87,298  1,02,59,827 
Liquidation / (Investment) in bank deposits (having maturity of more than 
3 months)

 16,33,35,529  (18,07,04,978)

Net cash generated / (used in) investment activities (B)  17,76,71,210  (17,22,23,306)

Net Increase/(decrease) in cash and cash equivalents (A+B)  10,29,40,384  (7,90,58,342)
Cash and cash equivalents at the beginning of year 11  7,41,47,936  15,32,06,278 
Cash and cash equivalents at the end of year 11  17,70,88,320  7,41,47,936 

COMPONENTS OF CASH AND CASH EQUIVALENTS

Cash on hand  -    -   
Balance with Bank  17,70,88,320  7,11,47,936 
Fixed deposits with banks having maturity less than 3 months  -    30,00,000 
Total cash and cash equivalents 11  17,70,88,320  7,41,47,936 

The accompanying notes are an integral part of the standalone financial statements

As per our report of event date

NOTES TO THE CASH FLOW STATEMENT:

1. Cash flow statement has been prepared as per indirect method prescribed in Accounting Standard 3 “Cash Flow Statement” 
issued by the institute of Chartered Accountants of India .

For S.R. Batlibol & Associates LLP For and on behalf of the Board of Directors
Chartered Accountants Swades Foundation
ICAI Firm Registration Number: 101049W / E300004

per Ritesh Gada Rohinton Screwvala Zarina Screwvala

Partner Director Director
Membership No: 121898 DIN No: 00003423 DIN No: 00004518

Place: Mumbai Place: Mumbai Place: Mumbai
Date: October 8 2021 Date: October 8 2021 Date: October 8 2021
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FINANCIAL REPORT

Activity Wise Expenditure  Amount (Rs.)  Amount (In Cr.) 

Administration, Support, Fundraising, Monitoring & Evaluation Exp  10,29,39,009  10 

Program Cost  60,16,85,471  60 

 70,46,24,480  70 

Program Cost  Amount (Rs.)  Amount (In Cr.) 

Economic Development  21,33,22,465  21 

Education  13,57,23,510  14 

Health & Nutrition  1,03,39,700  1 

Corona Pandemic  5,58,85,574  6 

Water & Sanitation  13,35,91,419  13 

Community Mobilisation & capacity Building Cost  5,28,22,804  5 

 60,16,85,471  60 

DEPARTMENT WISE SPENT IN FY 2020-21

Department Category  Sub Total  Total % Spent

Education Education  2,42,10,450 3%

Upgrad Scholarship Education  11,15,13,060  13,57,23,510 16%

Watsan Healthcare, Medical Relief, Water 
and Sanitation

 13,35,91,419  13,35,91,419 19%

Health Healthcare, Medical Relief, Water 
and Sanitation

 1,03,39,700  1,03,39,700 1%

Corona Pandemic Healthcare, Medical Relief, Water 
and Sanitation

 5,58,85,574  5,58,85,574 8%

Economic Development Rural Development and eradication 
of poverty

 19,70,24,549 28%

HSBC Skill for Life Rural Development and eradication 
of poverty

 1,62,97,916  21,33,22,465 2%

Community Mobilisation & capacity 
Building Cost

Rural Development and eradication 
of poverty

 5,28,22,804  5,28,22,804 

All Support Functions  10,29,39,009  10,29,39,009 15%

Total  70,46,24,480  70,46,24,480 

Notes to Standalone Financial Statements 
For the year ended 31 March 2021 (Contd.)
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